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1. Introduction
1.1. Purpose of this Request for Information (RFI)
Kiwibank has issued this Request for Information to investigate the market for FX Pricing and Risk Management Platforms.
The RFI may be used to help Kiwibank identify a list of suitably qualified service providers able to meet Kiwibank’s requirements prior to a possible subsequent release of a closed Request for Proposal (RFP). 
2. About Us
2.1. Kiwibank - Overview
Kiwibank is a wholly-owned subsidiary of New Zealand Post, a state owned enterprise under the State-Owned Enterprises Act 1986. New Zealand Post is the main postal services provider in New Zealand. 

Kiwibank’s strategy is to capture and retain customers through offering high levels of customer service, competitive pricing and continuous innovation in financial products / services.

Kiwibank has been successful in its chosen markets, seeking to deliver lower fees and market leading / competitive interest rates (for both loans and deposits).  Kiwibank received Canstar/Sunday Times for Best Value bank every year from  2006 to 2010.
Kiwibank’s vision of ‘straightforward banking’ has resulted in it becoming a leader in direct channel functionality, price and value, innovation and convenience.  Kiwibank now has relationships with over 800,000 customers, employing approximately 1000 staff, most of who operate from its head office in Wellington. 
For more information about Kiwibank, see http://www.kiwibank.co.nz/about/   
2.2. Kiwibank Business Markets/Financial Markets
Kiwibank Financial Markets, a division within Business Markets, maintains its sales and dealing operation in Wellington with a (soon to be established) satellite sales office (and secondary dealing function) in Auckland. Operating from 7:30am to 5:30pm (NZT), and staffed with 8 sales dealers and 3 traders, Financial Markets will continue to expand over the next 12 – 18 months as it gears up in support of a wider Business Markets strategy.

Kiwibank also runs a full service Treasury division managing Kiwibank’s:

· Funding and Liquidity (both onshore and offshore), Regulatory and Balance Sheet requirements
· Foreign exchange business
· Credit trading
· Interest rate trading

Kiwibank’s strategic aim in respect to its Business Markets segment over the coming three years is to:

· integrate and expand the existing product suite

· enhance internal systems

· grow market share, especially in the commercial customer segment

· reduce reliance on third party vendors

· challenge existing market practices

· deliver innovative international payment and hedging solutions
With Kiwibank looking to increase and deepen its presence in New Zealand business markets, Kiwibank Financial Markets is rapidly becoming a key cornerstone of this strategy. Whether delivering mono-line products (the OTC FX suite & vanilla Interest rate products) via carved out relationships, or becoming part of a “total banking” offer with Business Markets, Kiwibank Financial Markets is gearing up to become a full service provider of markets product and service in New Zealand.
3. RFI Objectives

This RFI will allow Kiwibank to understand the market and determine suitable vendors based upon:

· The platform meets key functional & technical requirements (refer Appendix B)
· The vendor is willing and able to act in New Zealand

· The indicative pricing is competitive

4. RFI Process

4.1. To Acknowledge this RFI
To indicate that you will be responding to this RFI, please complete and return Appendix A – RFI Acknowledgement Form to: tenders@kiwibank.co.nz by 12.00pm (NZ standard time) on Wednesday 25th April 2012.
This can be emailed in Microsoft Word (.doc) or Adobe Acrobat (.pdf) format.

4.2. To Respond to this RFI
Please complete and return Appendix B – RFI Response Sheet to tenders@kiwibank.co.nz by 12.00pm (NZ standard time) on Friday 4th May 2012 or earlier.

This can be emailed in Microsoft Word (.doc) or Adobe Acrobat (.pdf) format.
4.3. Timeframe

Kiwibank is working to a strict timetable and the following dates are significant and should be noted:

	Timeline
	Date

	Issue this Request for Information (RFI)
	 16/4/2012

	RFI indicative response required, and closing date for clarifications
	 25/4/2012

	RFI period closes (responses received)
	 4/5/2012

	Kiwibank analysis of responses
	May 2012

	Respondents notified if RFP is to be conducted
	June 2012


4.4. The Next Stage

In the event that Kiwibank determines to proceed to a closed RFP, we will advise whether you will be invited to participate in the RFP process. 

Providing the RFP documentation and any related feedback will be done at Kiwibank’s discretion.
4.5. Contact Details

All correspondence with Kiwibank regarding the RFI content and process must be directed via email only to tenders@kiwibank.co.nz.
4.6. Terms and Conditions

Suppliers who respond to this RFI are deemed to have accepted the terms and condition stated herein.  Any terms and conditions of a supplier’s response will be read subject to these terms and conditions.
· No contact or communication is to be made with any Kiwibank or New Zealand Post management, personnel or subcontractors either by suppliers or their affiliates, regarding this RFI, other than by the process and to the contact person stated above.  Breach of this provision may result in discontinuation of the supplier’s participation in this process.
· RFI responses will become the property of Kiwibank on delivery and will not be returned.

· Responses shall be valid for at least six months from the date it is received by Kiwibank, and may not be withdrawn or changed unless agreed by Kiwibank.

· Kiwibank reserves the right to accept or reject the submission of late or non-complying responses, or extend the deadline, at its absolute discretion.

· Kiwibank reserves the right to vary or discontinue this process at any stage.

· Kiwibank reserves the right to liaise, negotiate or contract with any supplier at any time without disclosing this to, or involving any other supplier or person.

· Kiwibank will not be liable for any costs incurred by the supplier in preparing any RFI response.  Kiwibank shall not be liable, whether in contract, tort (including negligence) or otherwise for, or pay, any cost, damage, expense or loss, which may be directly or indirectly incurred by the supplier, its affiliates or any other person with regard to this RFI process.

· Kiwibank respects supplier confidentiality and will not, except where required by law, divulge commercially sensitive supplier information to any other suppliers responding to this RFI or to any other person or organisation not connected with this RFI.

· Except as required by law, neither party shall release any information or statement in relation to this RFI to the media.

· No legal or other obligations shall arise between a supplier and Kiwibank in relation to the conduct or outcome of this RFI process.  This RFI process does not create an offer or contract in itself and such an obligation would only arise should the parties then agree to enter into a written contractual agreement.

Appendix A. RFI  Acknowledgment Form
Please complete and return this form via email by 12.00pm (NZ standard time) on Wednesday 25th April 2012 or earlier.

Subject line:
RFI – FX Pricing and Risk Management Platform
Email address:
tenders@kiwibank.co.nz
We acknowledge receipt of your RFI
(( Tick as applicable)

(   We will be responding to the RFI and accept the terms and conditions specified in the RFI.

Or

(   We will be responding to the RFI, however we cannot accept the following terms and conditions specified in the RFI for the following reasons:

......................................................………………………….………….………...........................

.....................................................………………………………………………….......................

.....................................................………………………………………………….......................

Signature:



Date: 


Name:



(Being the person to whom all correspondence is to be sent during this tender.)

Position:


Company:


Address:




.........................................................................…….....


.........................................................................…….....

Telephone No:


Facsimile No:


Email Address:


Appendix B. RFI  Response Sheet

This sheet is to be completed as the basis of your RFI response. You must follow the format provided.

Please complete and return via email to tenders@kiwibank.co.nz by 12.00pm (NZ standard time) on Friday 4th May 2012 or earlier.
A.1. Your company’s registered name and company registration number as stated in the Companies Register.

[Respond here]
A.2. The physical locations of your company both within New Zealand/Australia and overseas.

[Respond here]
A.3. Please provide the number of resource currently employed by your company both within New Zealand/Australia and overseas; and how many years you have been in business of FX Pricing and Risk Management Platform.

[Respond here] 
A.3.1. If your company is not currently based in New Zealand and/or Australia, how would you propose service to us? Could you indicate if you have any plans to provide a New Zealand and/or Australia presence and if so, briefly explain your plans and timeframe?
[Respond here]
A.4. Provide a brief overview of your company (no more than one side of an A4 page), summarising your strengths and capabilities. We are keen to understand your company’s ‘points of difference’ in the FX Pricing and Risk Management Platform marketplace.
[Respond here]
A.5. Please confirm there are no constraints or conflicts of interest, which might prevent you from performing services to Kiwibank. 
[Respond here]
A.6. The following tables list further functional and non-functional requirements. Each of the numbered points is an area where functionality is important.  In the space provided, please demonstrate how your platform delivers to that requirement.
	Functional Requirements
	Responses

	A.7.1    Accept rates from multiple sources

· How does the platform source its rates?
· Is there a limit to the number of providers/sources that can be interrogated for rates?
· Are there any restrictions on the structure or format of the rate being sourced?
	

	A.7.2    Provide for rates ability covering multiple cross and base rate

· Are rates sources in their components and then constructed into cross rates? e.g. AUD/USD + NZD/USD sourced separately, then within the platform, crossed to create NZD/AUD

· Can cross rates be sourced?

· While focus is on FX, does you platform cater for multiple asset classes, e.g. commodities and equities and interest rates?
	

	A.7.3    Allow for the cleansing of raw rates, especially focus on: 

· Staleness

· Repetition

· Source

· % off previous quotes/prices 
· What notifications and/or automated reset exist should any of the above conditions be breached?

· What audit reporting exists does your platform provide retrospective overview of any occurrences?
	

	A.7.4    Distribute cleansed rates
· Can your platform deliver base rates to multiple channels and then adjust further margin?

· Is there any restriction on the number of channels that can be supplied with rates?

· Can the channels be independently controlled / monitored away from the Base rate?
	

	A.7.5    Provide for manual intervention in rates distribution
· Describe the nature of manual intervention, with particular reference to any restrictions that apply 

· What controls exist to or can be put in place to limit or monitor any intervention?
	

	A.7.6    Allow for construction of FX cross rates from base components

· Can priority can be given to one side of a cross rate?

· Describe the process by which a cross rate is constructed.

	

	A.7.7   Management of rates and distribution
· Describe any manual intervention that can occur in the case of a market event

· Describe any automated intervention that occurs based on an unexpected or sudden market event
	

	A.7.8   Allow for rates distribution and management with reference to current positions

· In position management, what reference (if any) does your risk position influence the rates publishing?
	

	A.7.8    Allow for automated FX risk clearing to approved liquidity providers

· Describe the process and parameter configurations possible to allow for automated clearing of positions

· Describe any hierarchy assigned to liquidity providers and how this can be influence manual when required.
	

	A.7.9    Enable manual clearing of risk
· Describe the means by which a dealer can manually adjust a risk position
	

	A.7.10  Allow for risk to categorised and assigned accordingly to different risk book
· Does your platform possess the ability to categorise risk based on customer or channel of origin? If yes, how is this achieved?
	

	A.7.11   Allow different risk books to be traded automatically or manually
· With reference to A.7.10, what controls exist to allow the manual or automatic trading of different risk books

· Can the way in which different risk books are managed be altered on an adhoc basis? E.g. in a DR or BCP event, at the touch of a button can all risk be traded automatically?
	

	Technical / Non-functional Requirements
	Responses

	A.8.1 Outline the architecture of your offering platform, noting preferred and supported operating systems, databases and interface standards.
	

	A.8.2   Describe the capability of platform support 24/7 high-availability.
	

	A.8.3   Advise the standard implementation methodology for your platform
	

	A.8.4   Outline the 3-year road-map for your product
	

	A.8.5  Describe your experience of local (Australasian) implementations of the platform.  
How many, and when was the most recent.
	

	Pricing Information
	Responses

	A.9.1 For an organisation the size of Kiwibank, what would the indicative licence cost be?  What is the annual maintenance percentage?
	

	A.9.2 From your experience of implementations in similar-sized organisations, what would you estimate your implementation costs (or effort in ‘working days’) to be?
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